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2002-2003 ALA-APA Council CD#3 
(2002 ALA Midwinter Meeting) 

 
 

ALA-APA Council 
Midwinter Meeting – Philadelphia 

January 25-29, 2003 
 

 
 
TO:    ALA-APA Council 
 
FROM:   Keith Michael Fiels, ALA Executive Director 
 
DATE:   16 December 2002 
 
RE:    ALA-APA Business Plan  
 
ACTION REQUESTED: Review and discussion 
 
 
 
BACKGROUND: 
 
After several months of very intense work by ALA staff, the ALA Budget Analysis and Review 
Committee, the ALA Treasurer and members of the Executive Board’s Finance and Audit 
Subcommittee, I am pleased to send you the Business Plan for the new ALA Allied Professional 
Association (ALA-APA).  The ALA-APA Board of Directors accepted the attached plan on 
November 22, 2002.   
 
The Business Plan is built on the following legal and programmatic guidelines: 
 
§ The ALA Allied Professional Association is a separate, nonprofit entity which will 

operate under the rules outlined by the U.S. Internal Revenue Service for professional 
associations [501(c)(6)].  The purpose of the ALA-APA is to “promote the mutual 
professional interests of librarians and other library workers.” 

 
§ ALA is an educational association. The purpose of the ALA is to “promote library 

service and librarianship.” 
 
§ ALA cannot legally support the operations of the ALA Allied Professional Association 

on an ongoing basis.   It can legally make an initial loan to the ALA-APA to enable it to 
establish itself.  The loan must be repaid, with interest.  The ALA-APA must be able to 
support the cost of providing its programs and services. Such a loan was envisioned when 
the ALA Council authorized establishment of an allied professional association (2001 
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Annual Conference) and was recommended by the ALA-APA Transition Team (2002 
Annual Conference). 

 
§ Among the guiding principles for development of the ALA-APA, adopted by the ALA 

Council at the 2002 Annual Conference, are the following:   
o ALA-APA is a service organization to ALA, not a separate membership 

organization. 
o The structure, organization, and operation of ALA-APA will be as simple as 

possible. 
o The impact of ALA-APA on ALA activities, services, and revenues will be 

minimal [and positive]. [Note added] 
 
§ ALA-APA’s scope of service has been defined:   

o Certification of individuals in specializations beyond the initial professional 
degree (2001 Annual Conference) and,  

o The “mutual professional interests” of librarians and other library workers, 
including better salaries, pay equity, comparable worth and increased status (2002 
Midwinter). 

 
At the 2002 Annual Conference, the ALA Executive Board considered the recommendation from 
the ALA-APA Transition Team to provide a startup loan for the ALA Allied Professional 
Association.  Based on the recommendation of the Budget Analysis and Review Committee 
(BARC) and its own Finance and Audit Subcommittee, the Board moved to require receipt of a 
Business Plan, to be approved by the ALA-APA Board of Directors, prior to considering a  
request for a loan.  The ALA Board did authorize expenditure of $15,000 for development of a 
business plan, and made a $40,000 advance on the loan available to ALA-APA for interim 
operations. 
 
Working within the guidelines above, the Executive Director, Senior Associate Executive 
Director, Associate Director - Finance and other staff worked with a market researcher and 
members, to develop a draft business plan.  The draft was reviewed with BARC on October 28 
and with the Board’s Finance and Audit Committee on October 31, 2002.  The draft plan was 
then shared with the ALA Executive Board at its Fall Meeting (November 2-3, 2002).   
 
Based on the comments of BARC and the Finance and Audit Subcommittee, a revised and 
expanded plan was distributed to BARC for discussion at its fall meeting (November 15, 2002).  
Based on the BARC review and its own consideration, the Finance & Audit Subcommittee 
recommended acceptance of the proposed plan by the ALA-APA Board of Directors (November 
22, 2002).  After discussion, the Board accepted the plan.  The ALA Executive Board will 
consider the request from the ALA-APA Board of Directors for an initial loan at its 2003 
Midwinter Meeting. 
 
Please take the time to review the attached plan and to share any comments on the discussion list 
prior to the Midwinter Meeting.  At Midwinter, there will be opportunities for discussion at the 
Board/Council/Membership Informa tion Session on Sunday and at the ALA-APA Council 
session on Tuesday.  In addition, officers, Executive Board Members, Transition Team members, 
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Mary Ghikas and I will be meeting with various groups to explain the business plan and answer 
questions. 
 
In the meantime, please feel free to contact Mary (x2518) or myself (x1392) or any of the 
Officers or Executive Board members if you have any questions about the plan.  Thank you. 
 
 
 
 
Attachments:     
ALA Allied Professional Association: Business Plan (2001-2002 ALA-APA CD#3.1)  
Five-Year Financial Plan (2001-2002 ALA-APA CD#3.2) 
 
  
 
 
 
 


